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3 layers
3 axes

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

3 thresholds



At the beginning of this process that will take us 3 years, | am sharing with
a group of partners some metrics that can accompany us on the journey
to confidence, KPls (key performance indicators), at least some initial
ones that serve as a general orientation of the process, which we are
going to apply to the 3 methods that we use to advance, my intention is,
over these 3 years, to

)

I
understand that if everything goes well this field study will have the
collaboration of more than 1000 people, if it goes very well a few more, a
study to start talking about confidence in organisational environments, in
Spain, Portugal and LATAM, in Spanish and Portuguese, one or two
languages to start with, in this year 3ple 2.
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"The SVUCLESS of an INTERVENTION DEPENDS on the
INTERIOR CONDITION of the INTERVENOR.”

- WILLIAM 0'BRIEN, FORMER CE0 of the HANOVER INSURANCE COMPANY
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TRANS

Kur+ Lewin:

If you really want to understand
something, try +o change i+,

Otto Scharmer:

You cannot TRANSTorm a system
without TRANSTormiug the underlying
CONSCIOUSNESS.

And you canvot TRANSform that &
consciousness unless you get the

systewm to observe and feel\(perceive)

itself.

confidence-inspiring environments

because organizations is about

consclousness anc





http://entornosdeconfianza.net/3-organizaciones/

